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5. Compensation Management
What tools do you use to document and/or communicate job responsibilities, requirements and expectations?

Formal Job 
Descriptions/Role Profiles

Survey Benchmarks and 
Level Career Framework Competency- or Skills-

Based Models/Charts None of the Above Unknown No. of Responses:

All Data 95.9% 46.6% 35.4% 19.2% 0.6% 0.2% 826
by Net Sales Revenue
Less than 500 M 94.0% 57.8% 34.9% 18.1% 0.0% 0.0% 83
500 M < 1 B 86.8% 45.3% 32.1% 15.1% 1.9% 1.9% 53
1 B < 2.5 B 95.7% 48.9% 39.1% 18.5% 0.0% 0.0% 92
2.5 B < 5 B 100.0% 50.0% 45.1% 12.2% 0.0% 0.0% 82
5 B < 10 B 100.0% 47.4% 42.1% 21.1% 0.0% 0.0% 57
10 B or More 94.3% 55.7% 41.5% 19.8% 0.0% 0.9% 106
by Super Sector
Consumer Goods 95.1% 47.5% 29.5% 11.5% 0.0% 1.6% 61
Chemicals 90.9% 54.5% 36.4% 22.7% 4.5% 0.0% 22
Energy 98.9% 47.9% 37.2% 14.9% 0.0% 0.0% 94
Banking/Financial Services 97.2% 58.3% 27.8% 11.1% 0.0% 0.0% 36
Health Care 100.0% 34.7% 11.9% 29.7% 0.0% 0.0% 101
High Tech 90.8% 54.0% 50.6% 17.2% 2.3% 1.1% 87
Insurance/Reinsurance 100.0% 48.1% 51.9% 21.2% 0.0% 0.0% 52
Logistics 100.0% 33.3% 33.3% 0.0% 0.0% 0.0% 12
Life Sciences 95.3% 45.3% 44.2% 24.4% 0.0% 0.0% 86
Mining & Metals 100.0% 37.5% 37.5% 12.5% 0.0% 0.0% 8
Other Manufacturing 96.2% 39.7% 32.1% 20.5% 0.0% 0.0% 78
Other Non-Manufacturing 89.8% 53.1% 36.7% 14.3% 0.0% 0.0% 49
Retail & Wholesale 98.0% 47.1% 29.4% 13.7% 0.0% 0.0% 51
Services (Non-Financial) 97.0% 48.5% 40.9% 21.2% 0.0% 0.0% 66
Transportation Equipment 82.6% 52.2% 34.8% 30.4% 8.7% 0.0% 23
by Ownership
Publicly Traded on a Stock Exchange 96.0% 49.0% 41.0% 19.7% 0.4% 0.4% 451
Privately Owned Organization 94.5% 47.5% 30.6% 14.2% 1.4% 0.0% 219
State-Owned Enterprise (Crown Corporation) 100.0% 44.4% 44.4% 33.3% 0.0% 0.0% 9
Not-for-Profit 97.2% 37.8% 25.2% 25.2% 0.0% 0.0% 143
Note: Some organizations indicated more than one option therefore the total exceeds 100%.

Which internal job evaluation process does your organization use to value jobs?

Whole Job Ranking Custom Point-Factor Standardized Point-Factor Career Framework Market Pricing None of the Above Unknown No. of Responses:

All Data 7.5% 4.4% 11.3% 29.4% 82.4% 2.4% 1.8% 824
by Net Sales Revenue
Less than 500 M 7.2% 3.6% 15.7% 34.9% 81.9% 3.6% 1.2% 83
500 M < 1 B 7.5% 5.7% 11.3% 24.5% 73.6% 3.8% 1.9% 53
1 B < 2.5 B 10.9% 4.3% 8.7% 37.0% 90.2% 1.1% 1.1% 92
2.5 B < 5 B 8.5% 3.7% 9.8% 34.1% 87.8% 0.0% 0.0% 82
5 B < 10 B 8.8% 1.8% 7.0% 31.6% 91.2% 1.8% 1.8% 57
10 B or More 3.8% 4.8% 15.2% 31.4% 83.8% 0.0% 4.8% 105
by Super Sector
Consumer Goods 8.2% 4.9% 24.6% 27.9% 77.0% 3.3% 3.3% 61
Chemicals 0.0% 0.0% 13.6% 36.4% 72.7% 0.0% 0.0% 22
Energy 11.7% 5.3% 4.3% 35.1% 79.8% 4.3% 0.0% 94
Banking/Financial Services 13.9% 2.8% 2.8% 16.7% 94.4% 0.0% 0.0% 36
Health Care 5.0% 0.0% 1.0% 11.0% 95.0% 2.0% 1.0% 100
High Tech 4.6% 5.7% 6.9% 32.2% 81.6% 1.1% 2.3% 87
Insurance/Reinsurance 7.7% 1.9% 0.0% 44.2% 92.3% 0.0% 1.9% 52
Logistics 0.0% 8.3% 8.3% 33.3% 83.3% 0.0% 0.0% 12
Life Sciences 5.9% 3.5% 18.8% 36.5% 74.1% 7.1% 1.2% 85
Mining & Metals 12.5% 12.5% 37.5% 25.0% 37.5% 0.0% 0.0% 8
Other Manufacturing 6.4% 5.1% 24.4% 26.9% 76.9% 1.3% 5.1% 78
Other Non-Manufacturing 10.2% 2.0% 8.2% 28.6% 91.8% 0.0% 4.1% 49
Retail & Wholesale 9.8% 7.8% 11.8% 29.4% 80.4% 2.0% 3.9% 51
Services (Non-Financial) 6.1% 9.1% 12.1% 33.3% 81.8% 4.5% 0.0% 66
Transportation Equipment 13.0% 4.3% 26.1% 30.4% 73.9% 0.0% 0.0% 23
by Ownership
Publicly Traded on a Stock Exchange 7.1% 4.2% 14.0% 32.0% 80.0% 1.8% 2.7% 450
Privately Owned Organization 9.1% 5.9% 11.4% 32.9% 80.4% 3.7% 0.9% 219
State-Owned Enterprise (Crown Corporation) 0.0% 0.0% 11.1% 33.3% 88.9% 0.0% 11.1% 9
Not-for-Profit 7.0% 2.8% 2.1% 15.5% 93.7% 2.1% 0.0% 142
Note: Some organizations indicated more than one option therefore the total exceeds 100%.
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2024 United States Compensation and HR Policies & Practices

5. 1. Base pay management system
5. 2. Geographic differentials
5. 3. Formal market positioning
5. 4. Target market positioning
5. 5. Pay equity analysis

6. 1. Work hours
6. 2. What percentage of your workforce falls into each of the following remote work models?
6. 3. Compensation and financial support for remote workers
6. 4. Financial support details
6. 5. Office space for employees

7. 1. What is the type of policy you have for vacation days, personal days, sick days, bereavement leave and statutory and floating holidays?
7. 2. What is the number of vacation days provided for the years of service listed below?
7. 3. Maximum number of vacation/PTO days that employees can accrue
7. 4. What is the number of PTO pool days including holidays provided for the years of service listed below?
7. 5. Maximum number of PTO pool days including holidays that employees can accrue
7. 6. What is the number of PTO pool days excluding holidays provided for the years of service listed below?
7. 7. Maximum number of PTO pool days excluding holidays that employees can accrue
7. 8. Short-term disability program
7. 9. Encouragement to utilize full allocation of vacation/PTO days
7. 10. Number of paid personal/sick days
7. 11. Negotiating/purchasing/selling vacation days
7. 12. Unused days carryover
7. 13. Prior service
7. 14. Paid vacation in advance
7. 15. Paid holidays
7. 16. Specific holidays
7. 17. Shutdown before New Year
7. 18. Paid floaters
7. 19. Sabbatical leave
7. 20. Community service

8. 1. Paid maternity and parental leave
8. 2. Leave pay vs the length of the leave

9. 1. Overtime by employee groups
9. 2. Amounts paid to overtime eligible employees
9. 3. Management pre-approval
9. 4. Time-off in lieu of pay
9. 5. Non-exempt to exempt employees

11. 1. Which employee groups are eligible for your organization's shift premiums?
11. 2. Type of premium and the amount paid for each of shifts

12. 1. Cash sign-on bonus
12. 2. Sign-on bonuses by employee group
12. 3. Sign-on bonuses by job/family
12. 4. Retention bonuses by employee group
12. 5. Retention bonuses by job/family
12. 6. Referral bonuses
12. 7. Recognition program

13. 1. Car policies per employee group
13. 2. What is the average amount for each applicable benefit and employee group?
13. 3. Expenses included in the car benefit or reimbursed in addition to the car benefit above
13. 4. Company car or vehicle leased by company - details
13. 5. Reimbursement policy
13. 6. Towards a greener transportation program
13. 7. Towards a greener car benefit program
13. 8. Charging stations for electric vehicles

14. 1. Special perquisites by employee group
14. 2. Special perquisites - annual cost per employee
14. 3. Health, wellness, and financial perquisites by employee group
14. 4. Health, wellness, and financial perquisites - annual cost per employee

11. Shift Premiums
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Organization Data
1. Organization Type

Type of organization

Percentage of Organization

Parent/Corporate 56.8%
Subsidiary 36.9%
Multi-Division 2.1%
Division 4.2%
Based on responses from 843 organizations

Parent organization ownership

Percentage of Organization

Publicly Traded on a Stock Exchange 54.8%
Privately Owned Organization 26.6%
Not-for-Profit 17.0%
Joint-Venture 0.5%
State-Owned Enterprise (Crown Corporation) 1.2%
Based on responses from 843 organizations
Note: The total does not equal 100% due to rounding.

2. Organization Size

Net sales revenue for the most recent completed fiscal year

Percentage of Organization

Less than 500 Million 17.9%
500 Million < 1 Billion 11.2%
1 Billion < 2.5 Billion 19.6%
2.5 Billion < 5 Billion 17.1%
5 Billion < 10 Billion 11.9%
10 Billion or More 22.3%
Based on responses from 480 organizations

Total assets for the most recent completed fiscal year (securities industry: omit assets under management)

Percentage of Organization

Less than 500 Million 1.9%
500 Million < 1 Billion 0.0%
1 Billion < 2.5 Billion 7.5%
2.5 Billion < 5 Billion 5.7%
5 Billion < 10 Billion 26.4%
10 Billion or More 58.5%
Based on responses from 53 organizations

Gross premiums for the most recent completed fiscal year

Percentage of Organization

Less than 500 Million 0.0%
500 Million < 1 Billion 6.1%
1 Billion < 2.5 Billion 24.2%
2.5 Billion < 5 Billion 21.2%
5 Billion < 10 Billion 18.2%
10 Billion or More 30.3%
Based on responses from 33 organizations

Operating budget for the most recent completed fiscal year

Percentage of Organization

Less than 500 Million 43.9%
500 Million < 1 Billion 17.8%
1 Billion < 2.5 Billion 14.0%
2.5 Billion < 5 Billion 8.4%
5 Billion < 10 Billion 7.5%
10 Billion or More 8.4%
Based on responses from 107 organizations

Net revenue (healthcare organizations only)

Percentage of Organization

Less than 500 Million 41.3%
500 Million < 1 Billion 11.1%
1 Billion < 2.5 Billion 20.6%
2.5 Billion < 5 Billion 4.8%
5 Billion < 10 Billion 9.5%
10 Billion or More 12.7%
Based on responses from 63 organizations

Full-time equivalents for the most recent completed fiscal year

Percentage of Organization

Less than 500 14.9%
500 to 1000 8.2%
1001 to 5000 35.3%
5001 to 20000 26.5%
Over 20000 15.1%
Based on responses from 584 organizations

3. Participant Profile

Super Sector

Percentage of Organization

Banking/Financial Services 4.3%
Chemicals 2.8%
Consumer Goods 7.4%
Energy 11.2%
Health Care 12.0%
High Tech 10.6%
Insurance/Reinsurance 6.2%
Life Sciences 10.6%
Logistics 1.7%
Mining & Metals 0.9%
Other Manufacturing 9.6%
Other Non-Manufacturing 5.8%
Retail & Wholesale 6.2%
Services (Non-Financial) 8.1%
Transportation Equipment 2.8%
Based on responses from 843 organizations
Note: The total does not equal 100% due to rounding.
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